FasTrac PMP®

NexProject

Exam Prep

Course Overview A comprehensive FastTrac PMP® exam preparation seminar for new or experienced
project managers who have never taken formal training and/or need to meet the PMI®
requirement of 35 hours of project management training. This seminar covers all areas
of A GUIDE TO THE PROJECT MANAGEMENT BODY OF KNOWLEDGE 2000.

This seminar will prepare you to pass the PMP® certification exam. You will learn the
tips and tricks to answer questions fast and get huge collection of sample practice
exam questions.

Who Should Attend? « Individuals preparing for Project Management Institute's PMP® certification
exam

Individuals who need a "refresher" course

Individuals who need 35 hours of formal project management training
Project Managers

Program Managers

Project Directors

Consultants

Anyone interested in and meets PMP® certification requirements

Benefits This seminar will:
« Prepare you to pass the Project Management Professional (PMP®)
examination.
e Enhance your knowledge of PMI's Project Management Body of Knowledge
(PMBOK®).
e Provide professional/personal recognition.
e Expedite professional advancement.
¢ Increase employee's value to the organization.
o Satisfy client’s needs.
Seminar Content This seminar will cover critical knowledge areas, pass on tips & tricks required to pass
the PMP exam on the First Try:
« Concepts from PMI®'s Project ¢ Project Human Resource
Management Body of Knowledge Management
(PMBOK®) e Project Communications
e Project Management Framework Management
e Project Integration Management ¢ Project Risk Management
e Project Scope Management e Project Procurement
e Project Time Management Management
e Project Cost Management o Professional Responsibility
e Project Quality Management e PMP® Test Simulation
Instructional Includes discussion, lecture, group exercises and test simulations.
Methods
Duration 4 Days

® - Registered trademark of Project Management Institute
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